Personal Strategic Planning

Your Future by Design not Chance
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The best way to predict your future is to create it! Rather than leaving
success to chance, business owners and corporate leaders have long
utilized the Strategic Planning process to determine their future direction
and the resources they need to ensure success. Leaders achieve long-
term, sustainable success when they balance their vision with their
available resources. The planning process provides a strategy for closing
the gap between goals and reality.

The Value of Personal Planning

Now you can apply proven business planning processes to expand
effectiveness into every aspect of your life! SynRG’s Personal Strategic
Planning Process offers individuals access to the same format, methods,
and tools that business leaders use to convert their vision into strategies
and measurable goals. Particpants are inspired to reach continuously
higher levels of achievement through enhanced focus, motivation,
commitment, and action planning.

The Holistic Approach

SynRG’s Personal Strategic Planning provdes participants with an
opporunity to design their own Work-Life Balance by:

= Exploring their dreams to develop their personal vision

= Assessing their talents, interests, attitudes, and values to define
their mission

= Evaluating the gaps between their ideal and their actual
circumstances

= Modifying their behavior to achieve their goals.

PROCESS HIGHLIGHTS

= PERSONAL VISION

= HOLISTIC MISSION

= GUIDING VALUES

= SW.O.T. ANALYSIS

= KEY SUCCESS FACTORS

= VALUE-BASED BEHAVIORS

= PERSONAL MARKETING PLAN

= 18 MONTH PLAN FOR
SUCCESS

TYPICAL RESULTS

= GREATER ACHIEVEMENT

= IMPROVED WORK-LIFE
BALANCE

= GREATER HARMONY IN
RELATIONSHIPS

= REDUCTION OF STRESS

= HEIGHTENED ENTHUSISM,
SENSE OF WELL-BEING

“You are today whene yesterday ¢ thoughts have brought you.
You will be tomorion whene today ¢ thoughte take you.
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